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ACT 1
The Challenge





Quality of Life

One Billion
Consumes 80%

5
Billion
Consumes 20%

Resource/ Energy
consumption

Sustainable 
level

Based on a figure by:  Mats-Olov Hedblom, Ericsson

The Context: resource use and 
distribution

ACT 2
The Villain



ACT 3
The Hero



Winners in a low 
carbon economy



What % of that investment can/must be invested 
in low carbon solutions instead of traditional 
carbon intensive solutions?

Investments in Urban areas to provide essential services next 30
years

US $255 Trillion

255 Trillion 
dollars

1. Light
2. Water
3. Motion/communication

4. Temperature
5. Food
6. Other services

0 CO2
Low 
energy}

Focus on services and solutions

The key assumption is that these investments 
must result in a low/zero carbon result and low 

energy use



IT as a solution 
provider

IT and the 98% opportunity

IT’s emissions

Rest of emissions



ICT's effect on CO2
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possible CO2 replacement

ICT's impact in CO2

16 telcos’ impact
6 ICT services’ potential 

The 98% opportunity



High or Low Carbon Feedback



ACTION

HP climate strategy framework

Reduce 
HP-owned 
operations 
footprint

Reduce the impact of our 
products on the climate

Develop products and 
services that will reduce 
the footprint of the rest 
of the economy

Advocate for effective public 
policy to enable the 
transformation of the economy to 
low-carbon

2-4Mt CO2e*/ 
Highest control

50-80Mt CO2e* / 
Medium control

Up to 30,000Mt CO2e* / 
Lowest control

* Maximum addressable footprint. Order of magnitude.
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Solutions from China Mobile identified so far:
1. Smart city planning
1.1 Remote control system for street lamp, Hangzhou, Zhejiang Province
2. Smart buildings
2.1 Remote monitor of city heating system in Hebei Province
3. Smart appliances
3.1 [Any control of appliances like smart use of Air conditioners?]
4. Dematerialization of Services

4.1 Mobile Newspaper
4.2 Automatic services for customers
4.3 E-payment 
4.4 Mobile-governance in Shenzhen
4.5 Mobile – tax inspection 
5. I-optimisation
5.1 Agricultural irrigation monitoring in Hebei Province [Maybe]



What make low carbon IT a potential winner

Problem Opportunity
Goal Low risk/ Low cost Satisfying needs/New revenues

Driver Media/Legislation New markets/Customers 

Responsible PR/CSR manager Planning/SMT/CEO/Board

Focus What is easy to see/ Where the company’s impact 
legal responsibility      is the most significant and 

where money can be made

Climate change Reduce internal CO2 Help society to reduce CO2

Approach Reactive Proactive

Sustainable development
��!




